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Leadership Expedition:

9 Modules of Management Excellence

Bryant & Stratton College partners with area
businesses to deliver customized workforce
and leadership development programs
designed around each organization’s goals,
industry, and people. Led by experienced
MBA and professional instructors, programs
emphasize practical, real-world learning that
builds leadership capabilities, strengthens
communication and teamwork, and prepares
employees to confidently navigate today’s
workplace challenges.

THE RESULT:

More confident leaders, stronger teams,
and a more engaged workforce creating
lasting impact for your organization.

Workforce
Solutions

Each module is up to 3 hours &
includes interactive activities.

In-person instruction at your location
or one of our convenient campuses.

For more information contact Mike Mariani
at mamariani@bryantstratton.edu

AMHERST | BUFFALO | ORCHARD PARK | GREECE | HENRIETTA

MODULE 1
Managerial Excellence:
Mastering the Do’s and Don’ts

MODULE 2
Communication Mastery: Navigating
Feedback and Expectations

MODULE 3
TimeCraft: Mastering Time Management,
Prioritization, and Delegation

MODULE 4
Mastering Emotional Intelligence
Awareness and Skills

MODULE 5
HR Legal Essentials: Navigating
Employment Laws, Policies & Procedures

MODULE 6
Strategic Solutions: Mastering Problem Solving
and Decision Making with an 8-Step Approach

MODULE 7
Inspire to Lead: Unleashing Leadership
Motivation Principles

MODULE 8
Harmony at Work: Conflict Resolution and
Bridging Generational Differences

MODULE 9
Customer Service

bryantstratton.edu



